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Objectives and Milestones 

 Year 1 

Objectives 
Jan- 
Mar 

Apr-
Jun 

Jul-
Sep 

Oct-
Dec 

Project kickoff, account setup at State of Alaska, and staff hiring  X   

Establish data agreements for infrastructure file datasets   X X 

Provide initial assessment at pilot sites (Locations: Alakanuk and Kipnuk)    X 

 Year 2 

 Jan- 
Mar 

Apr-
Jun 

Jul-
Sep 

Oct-
Dec 

Publish initial shoreline change assessment as DGGS report of 
investigations 

X X X X 

Provide draft final product to Denali Commission and designated 
stakeholders for feedback (Locations: Nunam Iqua and Kotlik) 

X    

Data processing and map creation X X X X 

Create public-facing data catalog  X X X 

 Year 3 

 Jan- 
Mar 

Apr-
Jun 

Project shorelines and build infrastructure projection geodatabases and 
map products 

X  

Create public-facing data catalog (online map) to track data and reporting 
gaps on flood, erosion, and permafrost hazards for environmentally 
threatened communities. 

X X 

Publish shoreline projection geodatabases and map products X X 

Final report to Denali Commission  X  

 

(2000) character limit 

DGGS is continuing to move forward with developing Infrastructure Management Planning Assistance 

for Coastal Towns (IMPACT) model results for 45 communities. Initial results have been completed for 



30 communities (previously reported 12). Moving forward DGGS will complete these analyses for the 

remaining communities. During this project period, a summary report of the analysis methods was 

drafted and has been sent for initial reviews of sections. We plan to release the summary report with 6 

community-specific reports as soon as possible. By starting the review process before all community-

specific reports are completed, the publication release timing should stay on track.  

The shoreline change report was published in December and is available to the public with 45 

community-specific maps, available at https://dggs.alaska.gov/pubs/id/30552. 

The data catalog for tracking data gaps and projects associated with flood, erosion, and permafrost 

hazards for environmentally threatened communities has made progress. Communications with ANTHC 

CETC has continued over the development of online tools to display the catalog. An ArcGIS story map of 

the catalog is under review in DGGS. An ArcGIS dashboard tool was created for project managers to 

utilize when tracking data for one community at a time. Edits are still under way. 

Budget Summary 

On track. 

Expenditures:  

Total this quarter $79,758.84 

Den. Com. $62,169.55 

Match $17,589.29 

https://dggs.alaska.gov/pubs/id/30552

